STRENGTH
THROUGH
DIVERSITY

EXECUTIVE COACHING

Transformational Leadership Coaching for aspiring leaders

“Coaching with The Pipeline has
taught me so much about how
I operate and the areas where I
should focus and develop. I feel more
self-assured and this is visible to
colleagues and leaders around me.
Putting elements of my coaching into
practice has helped me to secure a
more senior role within the business.”
Jasvinder Gakhal – Managing Director, Direct
Line for Business

WOMEN ARE GOOD FOR BUSINESS
For organisations to maintain heightened profitability, it is imperative for managers
to invest in their female talent, supporting the women at different stages of their
career especially at senior executive level. As leading gender diversity specialists, we
have observed over 7 years that executive coaching makes a monumental difference
to women in senior executive roles into taking that vital next step in career
progression.
In 2019, our comprehensive Women Count report found that FTSE 350 companies
with 25% or more women on their executive committees achieved an impressive
16% net profit margin, which is 10% higher than businesses without a single woman
on their executive committee. Therefore, the benefits of coaching are wide-reaching
for individuals and their organisations.

The Pipeline Coaching Approach
The mission and purpose of The Pipeline is to empower and support talented senior
women in the workplace via our programmes, such as Top Flight which helps women
secure their C-Suite, CEO or Executive Committee role and Leadership Summit
which empowers talented women in middle management to secure their next
promotion and success via tools and ongoing support where appropriate.
Women ask for feedback as often as men, but women are more than 20% less
likely to receive feedback than men (McKinsey, 2016). Coaching, mentoring and
psychometric development are just a selection of the tools we use alongside our
programmes to support and develop our clients holistically. In coaching we focus
on raising their understanding, developing confidence and appreciation of the
full range of skills for successful leadership (e.g. being clear on purpose, personal
brand, leadership spike, vision, strategy, communication, finance and governance,
management, emotional and social Intelligence, personal and professional resilience
as well as wellbeing.
We develop the person as well as the executive with supportive challenge. Our
approach has brought considerable success to many senior women and their
organisations in the seven years we have been operating.

Coaching Process

1

Coaching proposal presented for approval to Coaching Sponsor.

2

The coaching contract may recommend a specific number of
sessions e.g. 6 attached to working on the key elements for success
or a more open ended but finite contract for securing goals – e.g.
a 6 or 12 month contract, recommendation around frequency of
sessions. Sessions last up to two hours. Frequency may be monthly,
fortnightly or more spaced out when the work is about embedding
the growth and supporting through the transition-success phase.

3

Coaching gets under way working through to successful completion.
Feedback provided with agreement of all parties whilst respecting
commercial boundaries and confidentiality.

4

Sharing of all relevant confidential data or information e.g. 360
feedback, psychometric reports or written feedback will be subject
to the permissions of all the relevant stakeholders.

5

Coaching to take place on at an agreed venue which will be most

6

Follow up support where necessary and agreed.

conducive to success i.e. an on or off-site space.

Why Executive Coaching?
The need for coaching is not exclusive to women. In order to improve performance,
coaching is beneficial to all executives because it enables them to achieve goals and
targets. World-class athletes are trained and supported by world class coaches, and
the same is and should be mirrored in business.
That being said, many women are stuck in the attainment trap which is based on
the understanding that women are promoted for attainment and men for potential.
That is to say that their managers view them through a ‘risk’ lens, and concentrate
on what these women attain rather than their potential. This prevents women from
breaking through to the Executive Committee and also encourages women to keep
their heads down and develop great attention to detail.

Characteristics of women stuck in the
attainment trap:
» Risk averse
» Focus on detail
» Lack a strategic network
» Practice perfectionism which can be limiting
» Lack confidence
» Find feedback hard

Confidentiality and Networks
The Pipeline team is incredibly well networked across organisations and sectors, with
highly successful leaders, specialists and practitioners whilst maintaining the highest
level of confidentiality respecting corporate and individual confidences.

OUR COACHES
Our executive coaches are highly experienced and successful in their own
right in the business world too. They are wholly committed to the mission and
purpose of the Pipeline.

WILLIAM DEVINE
Head of Coaching Practice
William works with leaders and teams across sectors including the ‘Big 4’
and energy companies. He is known for co-creating resilient solutions for
our global context of constant change.

JAYNE MACLENNAN
Executive Coach
Jayne has a wealth of FTSE 300 board level and non-executive director
experience. She is a subject matter expert but also an experienced allround businesswoman. Jayne is passionate about supporting individuals
and organisations reach new horizons.

SUE LEESON
Executive Coach
As a professional executive coach, Sue coaches across a breadth of
industries at a senior level. Her wealth of corporate experience enables
fast comprehension of client challenges and helps her to work with each
client to develop realistic strategies for success.

PAULINE WISEMAN
Executive Coach
As an executive coach, Pauline is focused particularly on supporting
senior female leaders to bring out their most authentic personal
leadership in challenging environments. She works with senior leaders to
examine their strategic direction, company structure and culture.

JENNIFER POWELL
Executive Coach
Jennifer brings over 15 years experience of communication and change
strategy as a Partner in a global management consultancy. She has
worked at executive levels with, and in a number of FTSE 100 companies
in many sectors.

“Having the incredible
professional coaching support
from Pipeline during the Topflight
programme, accelerated my thinking
on the topics shared, and boosted
my confidence in both the role that
I do now along with helping me to
determine the role I will do next.”
Allison Hughes – Retail Director,
British Heart Foundation
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