STRENGTH
THROUGH
DIVERSITY

THE LEADERSHIP SUMMIT

The executive family needs more BAME leaders

PURPOSE
The Pipeline’s research ‘Women Count’ - now in it’s fourth year - confirms that there has been little progress
on achieving gender diversity at senior levels. However, improving the representation of Black, Asian, and
Ethnic Minority women is an even bigger challenge.
In response, The Pipeline has created the ‘Leadership Summit’, a programme specifically aimed at helping
organisations to retain and promote these talented women.
The Leadership Summit was developed based on a set of quantitative analytics derived from GENIE™, The Pipeline’s
diagnostic tool. GENIE has identified 10 topics which are key for high potential women to break through to executive
roles.
Whilst we need to be careful about generalisations, some of the issues can be categorised as follows:
» Scarcity of anyone in their social circle who has reached executive level roles
» Difficulty understanding the value they bring to roles and, in particular, the fact that women are seen as bringing
a stronger contribution
» Uncertainty about how to navigate the corporate world to progress their careers
» Absence of career conversations with their managers
» Lack of strategic networks
» Struggle to find sponsors more than their male colleagues
» Low confidence which leads to not volunteering for speaking events or cross team and inter-department working
» Have huge knowledge and are subject experts in their own roles but know little about other areas of the
organisation
» Limited insight on themselves and feel uncomfortable sharing career goals
Many of these findings match research by McKinsey and Harvard on women in the work place. For example, women
of colour receive less feedback (McKinsey, 2017) and lack sponsors (Harvard Business Review, 2010).

“The Pipeline has enabled me to explore
and define my career ambitions, while
equipping me with the knowledge and
skills needed to achieve my goals.
Access to role models and industry experts
was invaluable, enabling me to expand
and utilise networks more effectively – an
unforgettable experience!”
Jennifer Thomas - Head of Internal Comms &
Experience, Direct Line Group
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The Attainment Trap
We have observed that Black, Asian and Minority Ethnic women tend to stay longer in job roles compared to
their male counterparts. This means that they miss out on stepping stones which are key to progressing their
careers. We’ve categorised this behaviour as falling into the ‘attainment trap’. In this situation, women are either
not considered for promotion or they self-censor, not applying for more senior roles as they believe they lack the
requisite experience.
In many organisations, this is a trait that disproportionately impacts women, who are not appointed on their
potential to perform the role. This is compounded by the fact that most female participants say they do not create
time to network. The attainment trap manifests itself in a series of behaviours where women keep their heads down
and keep working hard in the hope that they will be spotted and offered a promotion.
We undertook a qualitative research project where we conducted one-to-one interviews with women from different
ethnic backgrounds who had previously attended Leadership Summit. We found all our traditional findings to be
true but greater still in this cohort. We found four areas were more disproportionate for BAME women:
» Role models - participants said a lack of role models meant they found it hard to know how to get on or to
believe they would
» Feedback – these women observed they get much less feedback (negative and positive) than their male or white
female colleagues
» Organisational ‘nous’ – they had little or no understanding of ‘how you get on around here’
» Assessments – these women were extremely nervous about psychometric testing and numerical reasoning.
Failing brought shame and having failed they feared repeated rejection if they put themselves forward again

Teaching Faculty
LORNA FITZSIMONS
Co-founder, The Pipeline

BARONESS MARGARET MCDONAGH
Co-founder, The Pipeline

Lorna is a game-changer, working with CEOs
and leaders on improving performance
through diversity. She is a NED on the UK FT
Board and GMLEP, a member of the AON
Advisory Board and a trustee of SHINE.

Margaret is a dynamic businesswoman
and member of the House of Lords. She
has held several NED roles, is a trustee of
AFC Wimbledon and Chairperson of the
Orthopaedic Research & Education Fund.

KAREN BLACKETT OBE
Personal Brand Specialist

HARRIET THORPE
Actress & Personal Performance Specialist

Karen is Chairwoman of MediaCom, UK’s
largest media agency, WPP's UK Country
Manager and also the Government's Race
Equality Business Champion.

Harriet is best known for playing ‘Fleur’
in Absolutely Fabulous. She is committed
to helping executive women connect and
improve their personal communication.

DR CAROLE PRINT
Financial Specialist

LYNN BLADES
Leadership Summit Course Director

Carole has had a successful career as a
Finance Director and senior lecturer at
Henley Business School.

Lynn works with a cross section of C-suite
leaders as an executive coach and was an
Emmy award-winning journalist.
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Sample Three-Day Agenda
DAY 1

9.00am

DAY 2

Lunch

“Introduction and
goal setting”
Coffee /
Arrivals

Breakfast
ground floor

Coffee
served in
conference
room from
7.45am

12.30pm

Margaret McDonagh
Co-founder, The Pipeline

8.00am - 10.00am

1.15pm

1.30pm - 6.30pm

“How I joined the executive
family”

Harriet & Matilda Thorpe
Presentation Persona
Trainers & Actresses

Baroness Amos
Director, SOAS & Former UN
Under-Secretary General

10.30am - 12.30pm

1.30pm - 6.00pm

Lunch

“Understanding your impact
on others & Strategic
12.30pm Networking”

Karen Mackley
1.15pm
Leadership Development
Expert and Coach

8.30am - 10.30am

Drinks & Dinner 7.00pm

“Personal Story Telling”
(practical session)

“Your company’s
“Building &
Communicating your purpose, its strategy
and you”
personal brand”

Coffee
served in
conference
Karen Blackett
room from
Country Manager,
7.45am
WPP
Breakfast
ground floor

DAY 3

9.30am - 12.30pm

11.00am - 1.00pm

“Finance –
Understanding the
assumptions behind
the figures”

“Leadership
Presence”

Dr Carole Print
Lecturer in Finance
& Business Studies,
Henley Business School

Peter Collett
Psychologist & Former
Oxford Fellow For
Department Of
Experimental Psychology

Lynn Blades
Development Expert & Coach

Lunch

2.00pm - 3.00pm

Drinks & Dinner
7.00pm
“How I joined the
executive family”
Jaee Samant
DG, Market
Frameworks - BEIS
3.15pm - 5.00pm

“Mindfulness”

“Review &
next steps”

Pearl Jordan
Mindfulness Trainer

Margaret
McDonagh
Co-founder,
The Pipeline

1.00pm
1.45pm

Programme Content
The programme gives women a rigorous, intellectual and research-based framework within which to analyse their
career, supported by practical application. The emphasis will differ from candidate to candidate as each individual
will have different strengths, but the programme will cover ‘How to’:
» Understand their value and see themselves as an
asset for their organisation
» Be clear on their purpose and how they can make a
difference
» Be able to better plan their careers and
communicate their strengths
» Articulate their value, purpose, career objectives
and strengths with senior stakeholders, sponsors,
interviewers, panels, line managers and HR
professionals

» Develop a much wider strategic network
» Be more self-aware and understand their impact on
others
» Have more confidence to look for stretch roles and
take on opportunities which are out of their comfort
zone
» Develop greater resilience and therefore be more
likely to see any set back as a learning opportunity
» Actively seek out an appropriate sponsor and have
honest conversations on their career aspirations with
the appropriate individuals

As a result of these outputs, the Leadership Summit is a catalyst for participants to apply for other positions,
whether that is a straight promotion or moving to a role which will help them achieve their career ambitions.

Fees
The cost of this programme is £4,985 per person, which includes a three-day residential training programme,
learning resources, reading material, meals and hospitality (excludes VAT and accommodation).
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Guest Dinner Speakers
Speakers are handpicked based on their success progressing their career to the executive pipeline, coupled with
their ability to effectively share their knowledge, experience and tips. Previous speakers have included:
BARONESS AMOS
Director, SOAS University, Former UnderSecretary General, UN & Cabinet Minister

JAEE SAMANT
Director General, Market Frameworks,
Department for Business, Energy and
Industrial Strategy

JASVINDER GAKHAL
Managing Director, Direct Line
for Business

TANGY MORGAN
Senior Advisor, Bank of England

NIMISHA PRADEEPKUMAR
Managing Director Finance Executive,
Bank of America Merrill Lynch

CHENG LI YOW
Partner, Clifford Chance Financial Institutions Corporate Group

Recent Participants
NABEELA RASUL
Chief of Staff, Defra

CAROLYN MONTGOMERY
Head of Legal Corporate, Petrofac

Previously Nabeela was Deputy Chief of
Staff in UK Visas and Immigration and
Her Majesty’s Passport Office. She had a
diverse portfolio, from strategic leadership
to change management. Nabeela has
delivered award winning campaigns
through collaborative stakeholder
engagement and regularly mentors young
people to fulfil their potential.

Carolyn is Head of Legal based in the
corporate head office of Petrofac Limited,
having been at the company for over ten
years. She joined as a Legal Advisor and
has spent most of her career at Petrofac.
Prior to Petrofac, she worked in a city law
firm as a finance lawyer.

JULIETTE LAYNE
Programme Director, Home Office

AMARJIT JACKSON
Head of Senior Talent Development –
Prudential plc

Juliette specialises in managing Digital,
Data and Technology Programmes in the
legal, media, criminal justice and policing
professions. She has run national projects
in policing which included the development
of Biometrics and CJS Reform and Digital
transformations.

Amarjit joined Prudential in 2014 to lead
bespoke development of the most senior
global populations. Prior to this, she worked
independently as Managing Director of
Flourish Consultancy. She spent 12 years in
senior roles at HSBC within Investment &
Private Banking and Wealth Management.

ROHINI KUMAR
Deputy Head of the Financial and Professional Services team, Department for International Trade
Rohini manages a team of around 25 civil servants and specialist contractors, who support promoting
the trade and investment interests of the Financial and Professional Services sector. Before this, Rohini
spent the majority of her civil service career at HM Treasury, working on a number of different policy
areas. Rohini’s specific interests include cyber resilience for the financial sector and FinTech - she has
been named on the UK’s Women in FinTech Power list for two years running.
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About The Pipeline
As a leading gender diversity business, The Pipeline is proud to be working with hundreds of organisations to build
sustainable pipelines of female talent and has helped more than 1,000 women to reach their potential. As a result,
over 60% of our senior alumnae attain executive committee and board roles and over 50% of our alumnae in middle
management secure a promotion to join the executive pipeline. Examples of our interventions include:

GENIE™
GENIE is a diagnostic tool based on six years of primary research in the largest study
of its kind, including executive interviews, focus groups, quantitative work and a
longitudinal study of over 500 female executives, Boards, CEOs and C-Suites in over
100 large organisations. GENIE signposts where and how senior management might
need to focus to help women within their workforce maximise their contributions as
well as their career and provide the support to allow them to flourish and grow.

WOMENCOUNT2019

Role, Value, and Number of Female Executives in the FTSE 350

Women Count
Now in its fourth year, The Pipeline’s independent and highly acclaimed
report ‘Women Count’ covers the role, value and number of female
executives in the FTSE 350. In 2019, it found that despite formal
reviews into this area, there has been little progress.
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Top Flight

Leadership Summit

Our flagship programmes
for women with potential
taking that last difficult
step to secure the most
senior roles.

Our results-driven
programme for
women stuck in middle
management trying
to break through to
executive roles.

Mastering
Communications

Leading Diverse
Teams

Our transformational
programme turning solid
communicators into
those rare individuals
that motivate others to
achieve more than they
thought possible.

Our practical workshop
building senior leaders’
and line managers’
confidence to advance
diverse talent and
make developmental
breakthroughs.

OUR
ADVISORY BOARD

OUR TEAM

Baroness Margaret McDonagh
Co-founder

Baroness Margaret McDonagh
Co-founder

Lorna Fitzsimons
Co-founder

Prof Sir Cary Cooper CBE
President, CIPD
Chair of the Advisory Board,
The Pipeline

Lorna Fitzsimons
Co-founder
Ehi Grace Anteyi
Marketing & Digital Executive
Alison Byrom
Head of Client Liaison

Dame Vivian Hunt
Managing Partner, McKinsey UK &
Ireland

Billy Christie
Programme Co-ordinator

Dame Una O’Brien DCB
Former Permanent Secretary,
Department of Health

Nell Cundle
Senior Programme Co-ordinator

Bronek Masojada
CEO, Hiscox Ltd

William Devine
Head of Coaching Practice

Simon Linares
Group HR Director,
Direct Line Group

Margaret Edge
Director of Advisory Services

Simon Gulliford
Chairman, Gulliford Consulting Ltd
Sue O’Brien OBE
Managing Partner, Ridgeway
Partners & Founder Member,
Women’s Business Council
Prof Chris Bones
Dean Emeritus, Henley Business
School & Chairman, Good Growth

For further information on our
contributors, please go to:
www.execpipeline.com/speakers

Sue Kay
Leadership Summit Director
Farzana Mannan
Executive Assistant
Ana Pacheco
Director of Planning
Lisa Wilcox
Finance Director

If you’re not sure where to start,
we’re here to help. Give us a call on:
020 7636 9002
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OUR CLIENTS

Contact us

Lorna Fitzsimons
lorna@execpipeline.com
Margaret McDonagh margaret@execpipeline.com
Ana Pacheco
ana@execpipeline.com

020 7636 9002 • execpipeline.com
Victory House, 99-101 Regent Street,
London, W1B 4EZ
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