Leading Diverse Teams

Equips executives and managers with the ‘know how’ to
build high performing teams where everyone can excel.
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Introduction and background

Organisations achieve exceptional results, with high
performing teams working together through collective
endeavour. For over twenty years research reveals
the biggest increases in performance are achieved
when women and men at the most senior levels work
together. Peak performance is reached where teams
have a minimum female membership of 25% or 3,
whichever is the largest. Further increases in outcomes
are seen where the group is more ethnically diverse.
Yet, despite this knowledge and a lot of financial
investment, organisations have found it nigh on impossible
to achieve gender balance. The reasons for this failure are
multi-faceted and frequently include failure to drive the
issue from the top, focusing on ‘what not to do’ rather than
‘how to’ achieve change. Far too frequently organisations
have wasted significant budgets on ‘Unconscious Bias’
training, which has made no demonstrable change.
Managers continue to be promoted for technical expertise,
without sufficient time and investment to develop
their leadership skills and confidence in building highperforming diverse teams.
The Pipeline can help you: We are a practical and muscular
organisation that specialises in diversity and our focus
is only on what works. We are one of the largest primary
researchers in this space, carrying out both quantitative
and qualitative studies on diversity and inclusion. We only
then develop services based on proven outcomes.
Leading Diverse Teams will equip executives and managers
with the understanding and ‘know how’ to build high
performing teams where everyone excels. Once the
CEO, or ExCo sponsor, has explained the purpose of this
programme and announced its key targets, executives
will meet and work with us in small groups of managers.
Leading Diverse Teams is suitable for both national or
global organisations.

Teaching Faculty

Margaret McDonagh is co-founder of The
Pipeline and an experienced NED including
Standard Life PLC and Abertis Global Airports.
Margaret is the Chairperson of OREF and member
of the House of Lords.

Lorna Fitzsimons is co-founder of The Pipeline
and is a trusted advisor to big cap companies and
Whitehall on diversity and inclusion. She is also a
LEP member for Greater Manchester.
Michelle Emmerson is Managing Director of
GENIE. She is a senior HR practitioner (FCIPD) who
has worked at Board level in Global HRD roles
at EMI, BBC Worldwide and ASOS, and as CEO of
Walpole.
Lynn Blades is an experienced executive business
coach and psychologist. Before moving to the UK
from the USA, Lynn was an award-winning (Emmy
and National Press Club) broadcaster.
William Devine is Head of The Pipeline’s
Coaching Practice and is known for co-creating
resilient solutions during constant change. He
has experience of working across a wide range of
sectors.
Jennifer Powell is an executive coach with 20
years’ experience as a change and communication
expert. She uses this understanding to help
leaders be their best in complex and challenging
environments.
Prof Chris Bones is an award-winning author on
leadership including ‘The Cult of the Leadership’. He is
Dean Emeritus of Henley Business School and Professor
of Creativity and Leadership at Manchester University
Business School. He is Chairman of CILEX and a former
Director of the Government Skills Management Board.

Programme Design

Leading Diverse Teams is flexible and will be delivered in the most appropriate way to meet your resources and
requirements. Below are two options – an outstanding ready to go programme or a co-created bespoke programme
designed specifically for your organisation.

Economic benefits

One-to-one coaching

Covering

Models for improving
team performance

Performance reviews

Organisational barriers

Leadership styles

Great feedback

Review and
measurement

Coaching as a
leadership tool

Development in-role and
development to next role

Continuous review of
goals

Buddy system

Team gap analysis
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Review, share progress,
establish new goals

Personal plans

‘Walk in their shoes’
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Sponsors and strategic
networks

Building confidence

Purpose and goals
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communication

Collective endeavour

Developing others
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Meeting dynamics

Difficult conversations

Personal insights
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Personal targets for
change

Research
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Option 1: Leading Diverse Teams (effective pre-designed programme)

Option 2: Leading Diverse Teams (bespoke co-created programme)

This option delivers a specially designed co-created programme for organisations wanting to meet specific needs. It can
be integrated into other transformation and development interventions. It is an end-to-end service, fully involving the
CEO and leadership team.
Design of bespoke programmes follows five stages:
Stage 1
Agreement of
outcomes

Stage 2
Design, test and
communication

Stage 3
Development

Stage 4
Delivery

Stage 5
Assessment

It is delivered through the organisational sponsorship and sign off set out in the figures below:
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Clients and Feedback

The Pipeline works across all sectors and industries. References can be taken
from our many clients and alumni. Here is a small sample of the feedback we
have received:
Rod McLean - Head of the Fire Safety Unit, Home Office

It raised my awareness of the challenges that women and BAME
women in particular face in advancing their careers. I have put the
learning into action by making a conscious effort to promote the
benefits of diversity and inclusion and by mentoring BAME staff to
help them achieve their career goals.
Chris Bones - Dean Emeritus, Henley Business School & Chair, Good Growth

People are the most important asset to an organisation but senior
leaders and line managers hold the key to success. The Pipeline has
identified this gap and created this effective intervention which can
make all the difference to ensuring all talent belongs and excels.
Juergen Maier CBE - Former CEO Siemens UK

If you believe, as I do, that talent is distributed evenly between
the sexes and from people of all backgrounds, then we have to do
better. The Pipeline’s research and interventions are essential for all
businesses that want to grow.
Emma Prince - Group Financial Controller, SES Water

The Pipeline course was by far the best leadership course I have ever
attended, it pushed me outside of my comfort zone and challenged
me but all within a safe environment.
Lord O’Neill - British Economist, Chair, Chatham House and former
Chairman, GSAM

Having women and men working together at the top table clearly
makes our organisations smarter. The Pipeline’s research shows
that the proportion of women at the top is a good indicator
of productivity and profitability. Working out how to get
more diversity in our organisations is now long overdue
and something we need to look at when considering
investment decisions

Fees & additional information

There are a range of options for the delivery of Leading Diverse Teams, from
a one-off, half-day session to a 12-month programme delivered in three
sessions plus one-to-one coaching. The fees for each option are:
Half-Day - £450pp (min 8 people, max 10 people)
Half-Day Plus - £750pp (min 8 people, max 10 people)
Programme - £1,750 - £2,000pp (min 8 people, max 10 people)
Leading Diverse Teams can also be specifically co-created with your
organisation to meet additional transformation needs.

Get in touch

To discuss your individual
needs please contact Billy
Christie our Leading Diverse
Teams co-ordinator on
020 7636 9002 or email
billy@execpipeline.com
Further information on The
Pipeline and all our services
can be found at:
www.execpipeline.com

